
In this Masterclass on Transformational Leadership you’ll learn how to develop your leadership skills
and to be ready for leading people through times of change. We learn to take on seemingly impossible
challenges and to prepare a leadership strategy to engage those around us to take them on.

This is a chance to go on a personal journey into transformational leadership and gaining more
influence with those around you. You will meet like-minded professionals and explore with them,
pulling in experiences from a multitude of cultures, company types and traditions.

MASTERCLASS

TRANSFORMATIONAL LEADERSHIP

This masterclass is suitable for career-minded professionals with a minimum of 10 years experience 
and a desire to go to the next level of leadership professionalism. 

It will be hands-on, interactive and very pragmatic. The training will be based upon a blend of life-
learned experience and scientific arguments and reasoning.

WHO IS THIS MASTERCLASS FOR?

“LEARN TO LEAD A TRANSFORMATION.”



• You will be able to prepare your team and the boardroom to open their minds and to work with 
you to bring about the change or improvements that you want to see in your organisation.
• You will grasp the fundamental differences between day-to-day management, incremental  
improvement and transformational leadership. 
• You will have improved your powers of persuation and influencing skills.

This course is temporarily only available as in-company training. Don’t hesitate to get in
touch with us to reserve this training at a location of your convenience.

The masterclass allows for a deep dive into the topic, hands on exercises, and
discussion.
The training is available in English.

AFTER THIS MASTERCLASS

IN COMPANY TRAINING
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www.bayardpartnership.com

Our online and on site Transformational Leadership Masterclass will be partly held online via Microsoft 
Teams. As a participant, you will receive access to our digital environment, where you will find all 
course materials, including slides, session recordings and assignments. 

The course is spread over four online sessions and three full days of on site training. Keep in mind that 
every session requires some preparation (max. one hour).

WHEN AND WHERE

YOUR TRAINER

Harley Lovegrove
Founding Partner at The Bayard Partnership

Mentor, Change Manager, Author of The Change 
Manager’s Handbook, source of inspiration.


