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MASTERCLASS

MANAGING CHANGE

By joining like-minded professionals in an online classroom learning from Harley Lovegrove, author of
The Change Manager’s Handbook. You will be working closely with your fellow participants on chal-
lenging assignments in break-out rooms; gaining insights as you move along.

In addition to the online sessions, two full days of on site training will show you how to bring the
change you want to see into your organisation.

Like the classroom masterclass, this online and on site course delivers proven, practical, ready to
implement solutions for Managing Change in all kind of organisations, both large and small.

WHO IS THIS MASTERCLASS FOR?

This course is intended for senior management, employees, professional project managers & change
managers, that will contribute to projects that result in significant end-user change. From projects
that determine new ways of working to ones that transition an entire organisation to a new and very
different culture.

A minimum of 5 years’ professional experience is recommended to fully appreciate, and respond to,
the level of interaction that is required within the group.

It is anticipated that you will have either some hands-on experience of projects and/or project
management and planning, or at least a good understanding of the topic.

The course will be given in English and requires some preliminary reading and preparation.

“A HANDS-ON EFFECTIVENESS COURSE FOR EXPERIENCED BUSINESS PROFESSIONALS”




YOUR TRAINERS

Harley Lovegrove
Founding Partner at The Bayard Partnership

Mentor, Change Manager, Author of The Change
Manager’s Handbook, source of inspiration.

Kim Tureluren
Trainer and content creator

Corporate Anthropologist, Change Management
in fast growing organisations.

David Roosens
Trainer and content creator

Enterprise Transformation, Process Improvement
and Large Scale Change Management.

AFTER THIS MASTERCLASS YOU WILL BE ABLE TO:

e Formulate a change strategy

e Build a detailed change mangement plan

e Develop a communication strategy and build a communication plan

e Design and prioritise a risk management plan and anticipate resistance
e Design and manage an Organisational Readiness strategy

e Have fun in even the most challenging projects!

WHEN AND WHERE

Our online and on site Managing Change Masterclass will be partly held online via Microsoft Teams.
As a participant, you will receive access to our digital environment, where you will find all course
materials, including slides, session recordings and assignments.

The course is spread over four online sessions and two full days of on site training. Keep in mind that
every session requires some preparation (max. one hour).

IN COMPANY TRAINING

This course is temporarily only available as in-company training. Don’t hesitate to get in
touch with us to reserve this training at a location of your convenience.

The masterclass allows for a deep dive into the topic, hands on exercises, and

discussion.
The training is available in English.
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