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Lunch & Learn

Leadership in Changing Times

A FRESH PERSPECTIVE ON ORGANIZATIONAL CHANGE

In today’s rapidly evolving business landscape, change is the only constant. This unique workshop draws on
anthropological insights to provide you with practical tools for navigating periods of transformation and uncertainty
in your organization.

Explore the concept of liminality—the powerful “in-between” state where real transformation occurs.

Learn to identify these pivotal moments and leverage them for organizational growth and innovation.

KEY LEARNING POINTS

- Understand and identify liminal spaces in your organization

- Techniques to lead confidently and guide your team through uncertainty
- Strategies to effectively detect and transform sabotage behavior

THE LUNCH & LEARN EXPERIENCE

An interactive 45-minute workshop held at your company, with pure content and inspiration. Through discussions
and practical exercises, you’ll gain hands-on experience with concepts and techniques derived from anthropology.
You’ll leave with concrete strategies to implement immediately in your leadership role.

YOUR TRAINER

Kim Tureluren
Trainer and Content Creator

Kim is endlessly curious and a committed listener. As a trained corporate anthropologist she connects with your team
while observing and getting to the essence of your organisations culture. She brings valuable insights into culture,
human behavior, and organisational dynamics.

Reach out to us to schedule your Lunch & Learn academy@baypart.com



